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When restoration destroys evidence
Why documentation must begin before intervention
Restoration can recover function and appearance while removing traces that explain what a vehicle is, 
what happened to it and which parts remain historically significant.

The technical point
Historic vehicles carry information in their materials. Paint layers, welds, fasteners, tool marks, labels, sealants, repair 
edges, corrosion patterns and wear can help establish manufacture, use and later intervention. Once stripped, blasted, cut, 
ground, replaced or refinished, some of that evidence cannot be reconstructed with certainty.

This does not make restoration wrong. It means restoration is an evidence decision as well as a technical and aesthetic one. 
The sequence matters: investigate, record and decide before irreversible work begins.

The risk of a cleaner story
A visually coherent finished vehicle can conceal a historically incoherent process. Removing later changes without 
understanding when and why they were made may erase evidence of competition use, ownership, engineering development 
or an important earlier repair.

FIVA principles advise that changes made during a vehicle's ordinary life can be testimonials to its history. The Charter of 
Turin also favours necessary and limited intervention, historically accurate materials and documentation that distinguishes 
replacement material from historic substance.

Evidence is broader than photography
General photographs are useful but insufficient. The record should connect each image to a location, date, scale and 
intervention stage. Samples, removed parts, measurements, layer sequences and documentary references may be needed 
where the significance or originality of an area is disputed.
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NOTE 04 CONTINUED

An evidence first restoration gate
Before work, define the objective: safe use, conservation, partial restoration, a chosen historic configuration or complete 
reconstruction. Map significant material and known modifications. Identify areas where stripping, cutting, heat or 
replacement could destroy information. Decide what must be examined, sampled or retained before authorizing the next 
step.

The restoration brief should then specify intervention limits, reversibility where practical, material choices, approval points 
and documentation duties. Discoveries during disassembly should trigger a pause and review, not an automatic continuation 
of the original plan.

The minimum record
Record overall condition, detailed locations, dimensions, layer sequences, identifiers and interfaces before intervention. 
Keep a change log with dates, responsible parties, reasons and approvals. Mark replacement components discreetly where 
appropriate. Retain significant removed parts with the vehicle and explain why they were removed.

After work, the dossier should show what is historic, what was conserved, what was repaired, what was replaced, which 
evidence was lost and which questions remain open.

KUKUK conclusion
The best restoration is not automatically the most extensive. It is the intervention that meets the agreed purpose while 
protecting as much reliable evidence as the vehicle and its future custodians require.

Sources and scope
FIVA Charter of Turin

FIVA Technical Commission and Technical Code

Porsche Classic Carrera GT recommissioning example

The appropriate balance between preservation, conservation, repair and restoration depends on the vehicle, its intended use, significance, condition and safety 
requirements. The note provides a decision framework rather than a universal treatment rule.

https://newsroom.porsche.com/en/products/porsche-classic-carrera-gt-sports-supercars-reconstruction-custom-order-16953.html
https://www.fiva.org/en/commissions/technical-commission
https://www.fiva.org/storage/Documents/Culture%20and%20Youth%20Commission/BOOK_Charter%20of%20Turin_web%20version.pdf
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